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CASE STUDY 

The challenges this CRO faced was trifold. They struggled in finding a single, unified repository solution 
that was easy-to-learn, offered a wide variety of functions, and met all of their clients' needs to standardize 
their processes. While the company had worked with a few different types of systems, 

A leading therapeutically focused Contract Research Organization that offers comprehensive clinical 
research organization services such as project management and clinical data monitoring for studies at any 
stage, Phase I - IV. This company provides flexible and comprehensive support, allowing them to reach their 
goals effectively and efficiently while acting as an extension of their sponsor clientele. 

When this Contract Research Organization (CRO) first started using RegDocs365™ to manage their clinical 
trial data due to the clinical trial sponsor's requirements, they quickly observed that the platform offered 
significantly more benefits than other systems they had utilized in the past. While other systems were too 
bulky and difficult to navigate and meet organizational needs, this single source repository's easy-to-use 
nature substantially reduced training time while offering expanded functionality. This standardized data 
and documentation platform ensures its users are able to easily learn the system with minimal training and 
RegDocs365 can be customized to fit a trial's unique needs for ultimate functionality. 

Today, this CRO continues to recommend the RegDocs365 platform to clients who are not currently 
utilizing a document management system. 



After coming across the RegDocs365 platform thanks to a client project, this organization found Court 
Square Group's repository solution to be a simple, easy-to-use option with limited training requirements 
and unlimited potential for expanded functionality as new needs came about. 

The company and Court Square Group worked together to add in additional functions as demands and 
needs changed for their clients' clinical trials, including: 

Because the RegDocs365 platform is adaptable to be as simple or complex as the client requires, it offers a 
single, unified solution across a variety of clinical trials, and still standardizes the process for sponsors of all 
different company sizes. For this organization who works with more than 20 different clients on 30 to 40 
different trials at the same time, this solution was still able to decrease training timelines and restraints.  
Once an employee has been trained on the RegDocs365 platform, they can utilize it for all of their 
customers' trials without needing to learn a variety of new or different systems for each situation. Average 
training time per employee is just two days.

This benefit, paired with the enhanced functionality that Court Square Group offers based on industry 
feedback makes RegDocs365 one of the most robust solutions available on the market. 

If you're ready to cut back on your company's training hours and unify your business's clinical trial data and 
documentation in a single repository, contact Court Square Group to see how our team can help you get 
started with RegDocs365. 

Court Square Group's Audit Ready Compliant Cloud™ (ARCC) hosting platform for Life Science companies 
and out-of-the-box tools provide a validated and cost-effective way to manage all digital content in a 
regulated and compliant environment. Our cloud, collaboration and regulatory submission solutions 
reduce costs, complexity and risks associated with sharing, storing, and submitting regulatory information.

1350 Main Street Fifth Fl., Springfield, MA 01103
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Comprehensive and customizable 
dashboards to see where files are 
originating from, their current status, 
and the number of files remaining at 
any given time

Intuitive reporting 
functions to easily 
view site-
readiness reports

Auto-classification capabilities 
for received documentation to 
automatically categorize and file 
information without the need 
for manual action

they had found that many were too big and bulky to meet their specific needs, and also required hours of 
labor-intensive, internal training before they could properly utilize them. And, oddly enough, while many of 
these systems were too large to fit their company's needs, they still lacked essential functionality and 
flexibility across a variety of trial requirements. 
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