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EXECUTIVE SUMMARY

u

Court Square Group rapidly migrated NeoPharma's
business-critical SAP HANA environment to AWS
after issues involving a third-party data center
threatened continued access to its infrastructure.
The solution protected business continuity,
supported a controlled transition to qualified
infrastructure, and established AWS as an ongoing
disaster recovery and backup platform

THE CLIENT

|
NeoPharma, a life sciences company that relies on
SAP HANA to support critical business operations.

THE CHALLENGE
n

Financial and operational issues involving a third-
party data center provider created an urgent risk to
NeoPharma's SAP HANA environment. Court
Square Group had less than one month to establish
an alternative hosting platform and preserve access
to the company's SAP systems.

THE SOLUTION

Court Square Group migrated NeoPharma's SAP
HANA environment from the at-risk on-premises
infrastructure to AWS, which served as the
production platform during the continuity event.
After qualified infrastructure was established at
CSG-NY2, Court Square Group completed a
controlled production cutover to the data center
while retaining AWS for disaster recovery and
backup.
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The transition included SAP and production
database backups, secure data transfer and
restoration, IPsec tunnel validation, network testing,
and a documented backout plan that allowed the
AWS environment to be restored if needed.

THE RESULTS

L

NeoPharma's SAP HANA environment was moved
to AWS within the emergency timeframe, reducing
the immediate third-party hosting risk and
preserving a viable production platform. The
resulting hybrid model combines qualified primary
infrastructure at CSG-NY2 with AWS-based disaster
recovery and backup, improving infrastructure
separation, recoverability, and business resilience.

ABOUT COURT SQUARE GROUP
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Court Square Group is a leading managed services
technology company dedicated to empowering
those who change lives. Our Audit Ready,
Compliant Cloud™ (ARCC) infrastructure provides
Life Science companies with the highest level of
data integrity from pre-clinical to clinical and
regulatory approval through manufacturing. We
manage the 21CFR Part 11 validated infrastructure
so you can focus on secure Clinical Collaboration
& Content Management.

Our business-focused approach supports life
science startups and some of the world'’s largest
companies. Our secure, validated solutions protect
and retain digital information at any scale, backed
by technical, compliance, and audit-readiness
expertise.
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